Cailie’s Childcare & Preschool
Potty Training Policy & Procedures:



Dear Parents –
Enclosed you will find Cailie’s Childcare and Preschool guidelines for potty training. This is an exciting (and sometimes overwhelming!) milestone in your child’s life, and I’m here to support both you and your child every step of the way.

In my program, I follow a gentle, child-led three-stage process that encourages potty success at your child’s individual pace. Stage One focuses on creating a routine and building positive potty habits. Stage Two supports growing independence and consistency between home and care. Stage Three is the final stage, where your child transitions to underwear full-time with minimal or no reminders.

Please note: this policy is not meant for families just beginning to introduce the idea of potty training. The introduction phase—simply helping your child become familiar with the bathroom, occasionally sitting on the toilet, and showing interest—starts much earlier and should already be happening both at home and during care. What follows in this policy is guidance for when your child is moving beyond that early introduction and is beginning the process of becoming fully potty trained.

By the time we begin this journey together, your child is likely no longer pooping in their diaper, can get on and off the toilet with ease, can pull their pants up and down independently, is showing interest in using the toilet, and is no longer resisting or saying “no” when encouraged to try.

I will begin assisting your child once these readiness signs—outlined in detail below—have been observed by both you and me. It's encouraged that the first steps begin at home, when you're able to provide one-on-one attention during evenings or weekends.

Please remember that potty success at home may come before success in care, and that’s completely normal. The childcare setting has more distractions and less one-on-one time, which can affect progress. Patience, consistency, and encouragement are key. I’m here to support you and your child through this important transition every step of the way.

Lets change one less diaper! 















Definition of FULLY Potty Trained:

Definition of FULLY Potty-trained means:
· The child has no problems going to or getting to the toilet without accidents 
· The child does not need a pull up for nap time and can wear underwear full time without accidents 
· The child can clean themselves in the bathroom all by themselves with no assistance after pee and little help with wiping after going poop 
· The Child will “get up and go” potty without asking, reminders are no longer needed nor given at home or at childcare, and acknowledgement from an adult is not necessary. (Just like you or I get up and go potty when we need to).

Updating Policy & Procedures are Subject to Change:

As I continue to research and study the latest findings on effective potty-training methods, this policy and its procedures may be updated as necessary.
As a licensed family childcare provider in Washington State, I am required to participate in yearly training. I carefully select these training courses based on the age range of the children in my care to ensure they are most beneficial to our current environment. I have completed several training courses on child development and potty training, in addition to gaining hands-on experience.
The strategies and tools I use align with the recommendations outlined in this policy/guideline. While every child is unique, the developmental stages they progress through to achieve full potty training have consistently been the same for all children I have worked with.

2018 Washington Department of Health letter I received stated the following: 
“Don’t rush toilet training- Parents often want children to use the toilet at an early age, but many children are not ready until age three or older. Your child will learn more quickly if you wait until he or she is ready. Look for signs your child may be ready, such as: *wanting to do the things you do *staying dry at naps or for a few hours at a time *telling you when he or she needs a diaper change.”

I find this to be very true. If we wait until a child is ready verbally, emotionally, physically developed and interested, a child will learn more quickly and have an easier/quicker time learning to use the toilet without regression periods. 

Readiness – When is my child ready to begin Potty Training?:

Can your child clearly communicate with clear full sentences such as “I am wet” “I pooped”? 
Can your child pull their pants up and down on their own? 
Does your child tell you when they have a wet/poopy diaper, stopping their play to get changed? 
Can your child get on and off a stool with no help? 
Is your child dry when waking in the morning and wakes from nap with dry diapers and throughout the day? 
Does your child show interest in using the toilet? 
Do they go to the bathroom when placed on the toilet due to being dry at diaper change? 
Are they having constant daily solid poops? 
Can they wash their hands without help?

If you can answer yes to all or most of these questions your child is most likely fully ready to start the potty-training process at home with an introduction at childcare.

Communication between parents and provider is extremely helpful and encouraged. Patience is the other key factor as a child’s body will develop at its own pace. Potty training is not something that you can push a child to do, it is something that their body has to develop internally to gain the bladder control they need to potty train, you as a parent can create a routine for when to go to the bathroom but until their bladder develops they will not gain the control that is needed. Children develop at their own pace, some very slowly, some steadily and some very quickly. Think of potty training just like crawling, walking, or jumping; you cannot force the body to go faster than the genetics it has. There is no right or wrong, it is all about when your child is ready. Please know that I am on this journey with you and your child. They are the leaders, and we are here to follow, guide and encourage them.

Books and toys are NOT encouraged in the bathroom when potty training a child. This causes a distraction from the purpose of what the toilet is used for and may confuse the child to thinking the bathroom is a time for play, instead of a time to “just potty”. Food rewards are not used in the childcare environment, this can create an attachment to food that is unhealthy and is against DCYF Regulations (WAC 110-300-0220). 

Stage One:
Introduction and Creating Routine 

At this point your child is capable of using the toilet, however it is the adult who is trained to get the child to the bathroom on time by placing them on the potty and at certain times throughout the day. The child is not verbally (not at all or not on a regular basis) communicating the need or desire to use the toilet or be changed but is not resistant to being placed on the toilet to try. 
At this stage the child needs assistance with the whole toileting process- this includes assisting in pulling pants up and down after being encouraged to try on their own. In this stage there is no accidents as it is purely the introduction of the toilet, they are still in diapers, and the adults have set a consistent schedule at home. This is the very first stage towards learning about the toilet and recognizing the sensations or needing to go pee/poop. This stage is one of the longest stages.

Stage One is started at home to give the child the one on one attention they will need. This stage will start at childcare about the same time but will take longer to achieve in the childcare setting. Distractions are a huge factor in the childcare setting veruse home setting. I will place the child on the toilet at changing times and set reminders to try going during this stage.

Diapers are still required at childcare when in Stage One of full potty training. This is for sanitation purposes as pull-ups do not contain urine or fecal matter sufficiently and are meant for children who are able to control their bowl movements but unable to get to the bathroom in time.

Signs – Verbal stages of potty-training stage one: 
1. The child can speak clearly enough for an adult to understand in order to communicate the need or desire to use the toilet. 
2. The child tells you periodically when they need to be changed or use the toilet before/during soiling in the diaper.
3. The child tells you when the diaper is wet and/or tells you when they are pooping in their diaper.
4. The child does not want to be in a soiled diaper and shows this by letting you know they have peed/pooped in their diaper. (Child will not willingly go on about their play when soiling their diaper as they do not like sensation)
5. The child is interested in the potty, wants and is willing to try sitting on the toilet.

Childcare Assisting in the Potty-Training Stage One:

Once it has been communicated that you as a household have started the process at home then I will be constant in the routine versus introductions to the toilet. I will place the child on the toilet at all diaper changing times, regardless of the condition of the diaper. This will create the habit that when in the bathroom we use the toilet. I will not force the child to sit for extended periods of time but ask them to try and go. Typically, I will be changing another child and ask the child to sit while I finish with the other child. The choice to have the door shut and privacy will be offered, most of the time children starting out do not want to be left alone and that is okay. I will encourage the child to get on and off the stool to the toilet without help and once diaper is back on I will encourage the child to pull up pants without help.

During this stage I will be prepping the child for more independence in the bathroom: Pulling pants down and up, washing hands without help, getting on and off the stools with little to no help, and flushing the toilet.

Parents Teaching and Helping prep for Stage One at home (average between Age 2 to 2.5 yrs of age) – 

1. Teach your child to get dressed independently without any assistance and encourage this daily. Pulling pants up and down easily without any assistance will be a very important step to have mastered prior to beginning in a busy childcare environment. Make sure they are in clothing that aids in the development you are asking. Avoid jeans, dresses,  tight fitting pants, and coveralls.  
2. Practice using the toilet when the child asks, at every diaper change and natural transition times (before going anywhere in the car, when waking up from bedtime or naptime, before bedtime or naptime). Creating a routine is the best thing you can do to set your child up for success. 
3. Assist your child with the entire potty process by encouraging them to: get dressed, climbing up on the toilet (until they can do this without falling), using the toilet, assist with wiping, ask the child to flush, put lid down, and assist practice proper hand washing. (Warm water, soap and minimum of 20 seconds. Singing the ABC song is a good way to ensure 20 seconds)
4. Read stories about going to the bathroom (but not on the toilet), talk about the process, give the child the words they need for what is going on “I peed” “I pooped” “I am dry and need to use the toilet”. 
5. Encourage the child that big kids use the toilet and not their diaper, that it is fun and exciting!
6. If you have a boy, parents will need to teach them how to point down when peeing on the potty to prevent spraying everywhere. I will not allow young boys to stand and pee as it is a sanitation concern. 


Stage one is all about prepping the child to do this alone, the routine, and the understanding of what is going to be expected. At this stage the child is most likely only going poop once a day and it is on the toilet, are routinely dry during the day and going on the toilet when asked at home and childcare while still having wet diapers through out the day but less, may be at times asking to go to the bathroom or going alone but not consistence. 

Stage Two:
Committing to training 

How do I know if my child is ready for stage two? 

Is staying dry between diapers, going poop on the toilet at all times on their own without adults telling them to go, voicing they want to be changed, asking about underwear, can verbally communicate their bathroom needs from time to time and can do all or most of the bathroom routine on their own. 

If yes then let’s move on! 

At this stage it is vital to now hold strong to the expectations of potty training. You have created the routine of when it is excepted to go to the bathroom, you have helped the child master getting dressed, child is expressing the need to go or be changed and the child is now doing the same at childcare.

Now you can expect the child to demonstrate all or most of the readiness signs as listed below. Poppy diapers are now not happening and wet diapers are reducing in frequency. This stage happens when the child is around 2.5-3 yrs of age or older. 

Diapers are still required in the childcare setting
I teach the child to pull the diaper up and down just like a pull up
Pull ups are intended to catch a partial accident not full bladder or poop

Signs – Verbal & Physical stages of potty training stage two:

1. The child has accomplished the Verbal stages of potty training in stage one listed above. 
2. The child now verbally tells you that he/she needs to be changed or use the bathroom. 
3. The child no longer “hides” to pee or poop in their diaper and wants to use the toilet.
4. The child stays dry for a long times allowing bathroom breaks when the group diaper changes take place. 
5. The child recognizes the sensation that he/she needs to use the toilet or can stop going in the diaper. 
6. The child is able to “hold” their urine and bowel movements in order to make it to the potty before relieving themselves in their diaper. 
7. The child shows discomfort with a soiled diaper by regularly telling an adult they need/want to be changed.
8. The child stays dry during naps (for 2 or more hours at a time). 
9. The child is no longer having poopy diapers at night or naptime.
10. The child poops at regular or somewhat predictable times and no longer in the diaper. 
11. The child can undress and pull up/down their clothing/pants with little to no assistance.
12. The child can use a stepstool (climb) up to use the potty by themselves/independently. 
13. The child can follow three to four step instructions. This is critical to learning to pee/poop, wipe, flush, put down lid, get dressed, wash hands. 
14. The child is emotionally, verbally, and physically ready and open to fully learning the potty training process. 

Childcare Assisting in the Potty Training Stage Two:

At this stage in childcare the child will still be relying on I to get them to and from the bathroom with constant reminders. 

I will begin this stage when your child has reached developmental milestones (roughly 3 yrs old), the parents have been practicing stage one at home for a good length of time, progressed to stage two at home and the child shows the above readiness signs when at childcare. 

Once the above has been shown by your child at childcare and has gone a minimum of two weeks with no full bladder accidents in the diaper, I will communicate with parents if and when the child is ready for pull ups at daycare. This is when the child has reached Stage Two because pooping is no longer occurring in the diaper and peeing is rare with clear verbal communication that they need to use the bathroom. 

Communication each morning and evening is critical to ensure we are all on the same page. 

During Stage Two, childcare requests that the following guidelines are followed: 

1. Your child MUST wear loose fitting clothing that are easy for the child to pull up or down independently without help. (Learning to use the toilet is more important than fashion at this time). You want to set the child up to succeed on their own. No jeans, coveralls, tights, buttons on the pants, no dresses etc.
2. If your child is male, I will continue to have your child learn to sit and pee on the toilet. 
3. At this stage tiny personal toilets or attachments will be requested to be removed at home. This will allow for less stress of the child when having to use the adult toilet at childcare. 
4. In pull ups at home most of the time and exploring underwear

Keep in mind the children will be a step ahead at home versus childcare, this is completely normal and expected. 

Childcare Stage Two steps; This stage is also helpful if parents use the same or similar steps at home to help guide the child. Consistency is key when potty training a child at home and at childcare (2 separate places). Children who learn in one environment (stay at home families) will typically learn more quickly than when they are in two environments (home & childcare/sitter). This has shown to be that when a child is learning consistently in the same steps/process they will learn more quickly than if the two places have different steps/methods. 

Childcare Assist of Potty Learning in Stage Two will include but not always limited to:

1. Asking the child versus telling the child it is time to go to the bathroom. This will be occasional only as the child is now at Stage Two and the child IS verbally communicating to adults the need to potty when they know it is time. 
2. Await the child to verbally communicate the need to potty but will be asked at diaper changing times if they need to go to the bathroom as well. Encouraged to go when diaper is dry at changing time. 
3. Monitor the child for proper wiping, flushing, hand washing & putting clothing back on properly. I will assist if/when help is needed. 
4. Continue to have the child try to use the potty at the natural transition times (before/after waking up and before going home).
5. Continue talking to and/or reading books to the child about the toilet, encouragement, watching for signs if the child “gets too busy” aka potty dance etc..
6. Continue with every successful potty on the toilet, I will excitedly congratulate the child and sing the “Potty Dance” song! We will have a little dance party to celebrate in the bathroom as well.
7. I will verbally update the parents each day how the child did. 


Proper Hand Washing: Warm water & soap (while signing the ABC or Happy Birthday song, which allocates time for cleanliness with a minimum of 20 seconds).

Please note, if the child seems to lose interest, says no they don’t want to use the bathroom or is wanting to sit on the potty like it is a game, I may/will take a short break from the potty training and try again later when the child begins showing interest. This type of resistance is a sign the child is not fully ready to move forward or that it is too much for them and that is okay. Keep working at home!  

Stage Three:
Final steps 

Congratulations! This is the last stage of the potty-training process! In Stage Three the child has mastered Stages One and Two for a good solid period of time without accidents at childcare (and at home too!). At this stage pull-ups MAY be approved but diapers will still need to be kept on hand in the event that too many accidents take place. 

Signs – Verbal & Physical stages of potty training stage three:

1. The child initiates using the toilet by “getting up and going potty” (without reminders or acknowledgement from an adult both at home and at childcare). This is a sign of wanting to be independent which is very important! (Especially if at this stage they are asking to wear underwear).
2. The child no longer has daily accidents but very rare situations. 
3. The child has mastered both stages of one and two listed above. 
4. The child is able to wipe (with adult checking for sanitary reasons), flush, get clothed and wash their hands without assistance. 

Childcare Assisting in Potty-Training Stage Three: 

Yipee! Stage Three Now!!
When your child reaches Stage Three, I will monitor the child for completion of becoming fully potty trained. 

This includes but not always limited to: 

1. Monitoring for the child to “get up and go” potty on their own schedule when their body tells them they need to potty (reminders and acknowledgements from an adult are not needed nor given at childcare or at home). Still watching for occasional potty dances.
2. No accidents in pull ups for a minimum of 4 weeks
3. Once the 4 weeks have passed the child may now wear underwear at childcare. If the child has an accident or a lapse in potty training they will be put back into a pull ups for sanitation reason.


Your child will accomplish underwear at home far before at childcare but will quickly catch on. Once a child is in underwear at home they realize they do not want diapers/pull ups and they have a desire to prove they need underwear. This part of the training typically is far less time than the 4 weeks. 

Final Evaluation:

Once your child has reached Stage Three and has been completely accident-free in their pull-ups during the day and at naptime for four full weeks (or possibly less, depending on the child), I will notify you. At that point, your child may begin wearing underwear at childcare during a final 4-week trial and evaluation period.

I will still require parents to keep an ample supply of diapers/pull-ups at childcare in the event of regression. 

If your child comes to childcare with underwear on and has an accident by relieving their full bladder/bowel without attempting to “hold it” until getting themselves to the potty in time, I will put a pull up on your child for the remainder of the day and we can try again the next day. 

PLEASE NOTE: If peeing accidents happen more than once in a short period of time, I will request the parents understanding and the decision to go back to diapers until the child again shows all signs of Stage One through Three and being ready at childcare. If the child poops in their underwear/pull up they may be put back into diapers as pull-ups are meant to catch accidents and fully potty-trained children do not poop their pants. 

Pull-ups are not diapers and should only be used when your child has accomplished being fully potty trained and in the final stages of catching them selves when they start to pee and are no longer pooping in their diapers. Pull-ups are to be a replacement for underwear not a diaper. If your child is constantly peeing in their pants and occasionally going poop on a toilet they are far from ready. A pull up is designed to not hold as much bodily fluids as a diaper. Pull-up use in childcare is typically only a few weeks as the child is excited to get to wear underwear. 

This policy helps protect the cleanliness and sanitation of all play and rest areas in my care. It ensures a healthy environment for all children enrolled. This policy is also set in place for parents to see the developmental stages needed to potty train and understanding that potty training is not something that can be forced but must take place when the child is developmentally and physically ready to potty train. 



Resources

Below are some links that support the process in which I have for childcare toilet training:
https://www.hopkinsmedicine.org/health/wellness-and-prevention/toilettraining
https://www.holisticphysiowellness.ca/blog/paediatric-development-and-bladder-control

This link talks about 3-day potty training which is a great tool for children who are 100% fully ready for the potty-training process and from my experience watching parents try, it takes longer than the 3 days. I am not a fan of the 3-day potty training process, nor will it allow for any skipping of the stages listed above while at childcare. Pull-ups and underwear are only approved when the child shows they have completed each stage. 
https://www.babycenter.com/child/development/developmental-milestone-toilet-training-age-2_63952

This is another great article, but I am not a fan of personal toilets for children learning as it can create a fear of the actual toilet which is what they have to use at childcare and can be seen as a toy versus a toilet. 

https://www.healthychildren.org/English/ages-stages/toddler/toilet-training/Pages/default.aspx 




























Agreement and Acknowledgment
I have read and understand the potty training policies outlined in the handbook, including the steps expected to be followed at home and what to expect within the childcare setting.
I acknowledge that it is normal and natural for a child to be fully potty trained at home before showing signs of readiness while at childcare.
I understand that pull-ups are not to be worn at childcare until the final stage (Stage 3) and only with approval from the provider. This includes no pull-ups being worn upon arrival at childcare. Pull-ups are intended to be used as underwear during the final stages of potty training, not as a replacement for diapers.
I recognize that this policy is an extension of the parent handbook and is subject to the same expectations and protocols.
I agree that if this policy is disregarded, the provider reserves the right to terminate the childcare contract without prior warning, as outlined in the parent handbook policies and procedures.

Parent/Guardian signature _________________________________ Date ____________________

Parent/Guardian signature _________________________________ Date ____________________

Provider Signature ________________________________________ Date ____________________
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